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INDUSTRIAL PLANT
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EXAMPLE DISPUTE – DESIGNER VS EPC CONTRACTOR
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FREQUENT PARTIES INVOLVED AND RELATIONSHIPS

Owner/Employer

Owners 
Engineer

Subcontractor/Vendor

Engineer, Procure, and Construct (EPC) Contractor

Design & 
Procurement

Supply, Install &  
construct

Test & 
Commission

Specification,
Review & 
Approval

Crucial that roles/responsibilities for each party is clearly defined, milestones agreed,  and 
suitable contracts put in place. 



DISPUTE

EPC claimed Designer claimed 
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SO, WHAT WENT WRONG?
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RECOGNITION OF THE PROJECT LIFE CYCLE



BASIC CONTRACT TYPES
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CII Guidance



Example FEL and PDRI

FEL/FEP and Gates



Typical FEL 1 
Definition

Typical FEL 3 
Definition

Typical FEL 2 
Definition



ALL PROJECTS HAVE RISKS
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Disputes inevitably occur when any risk manifests leading to cost/delay and parties cannot agree who 
was responsible for managing it.



AVOIDANCE OF DISPUTES

•

•
•

















